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Agenda
ITS Project Portfolio Prioritization

• S. Malisch, J. Sibenaller

Other Updates
• S. Malisch
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Plan of Record Tracking
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Project Sizing Trend
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Completed Project Forecast

61 projects 
forecast 
completed 
this period
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Capacity Estimates
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*Headcount decrease from FY17 operational budget reductions

*



Portfolio Growth Details
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*

*Headcount decrease from FY17 operational budget reductions



Plan of Record Major Upgrades - 2017
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Online Performance Reviews Phase 1

Help Desk to Service Desk

Next Generation Firewall

SQL & Oracle Database Upgrades

I2 Upgrade to 10G 

Advance 2015 Upgrade

Sakai v11 Upgrade

IDM Upgrade

Tape Backup Replacement

Lakeside Phone System Upgrade

Wireless Controller Upgrade (LSC) 

Windows 10/Office 2016 Upgrade

Pharos Mobile Print

Office 365 Integration Improvements 

File Server Migrations to Isilon NAS 

Event Mgmt Assessment/Replacement

DocFinity Upgrade

Network Core Switch Upgrade (LSC)

SmartCall Replacement

Box to OneDrive

PeopleSoft Upgrade



Audit Actions & Remediation Tasks - 2017
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Change/Project Mgmt - Document Set Selection
Change/Project Mgmt - Post Implementation Quality Reviews
Change/Project Mgmt - Awareness for Autonomous IT Functions
Vendor Mgmt - Review/Update RFI/RFP Templates
Vendor Mgmt - Contract Renewal Process & Tracking
Vendor Mgmt - Expand Contracts Workshop Training 
Vendor Mgmt - Complete Centralized Contracts Repository
Vendor Mgmt - Vendor Monitoring Assessment
Asset Mgmt - Utilize SCCM to Inventory Assets 
Asset Mgmt - Reconcile Asset Inventories with Acctg/Finance
Asset Mgmt - Update Asset Mgmt Policies (Asset Lifecycle)
Asset Mgmt - Establish Periodic Software License Reviews
HIPAA - Creation of a HIPAA Privacy and Security Compliance Council
HIPAA - Creation of HIPAA policies, standards and procedures
HIPAA   Modify existing incident response policy and reporting methods
HIPAA - Update current policies 
HIPAA - Identification and placement of a HIPAA Compliance Official.
HIPAA - Create a HIPAA/ePHI systems inventory.
HIPAA - Review and implement DLP capabilities for HIPAA data.
HIPAA - Develop Training & awareness scope and mechanism
HIPAA - Create conduct/disciplinary requirements/actions for HIPAA violations
ERA - Modify security awareness training to be mandatory
ERA - Research Next Generation Firewall & Advanced Threat Protection benefits/costs
ERA - DLP product identification & request for funding (for data in motion)
ERA - Creation of a Privacy Policy for LUC
ERA - Design a Solution for Privileged Account Access
ERA - HIPAA - Creation of a HIPAA Privacy and Security Compliance Governance
ERA - Cloud Vendor review of security controls & data storage
ERA - Perform mobile device security review (FY17 Q3 Start) 
ERA - Perform a data governance assessment
Deloitte Annual Financial Audit (ITS Portion)

Complete

Deferred

Late – Planning New DatesActive/On Plan Pending Active – Revising Due DatesLegend:



ITS Project Portfolio Impact

Run – Ongoing operations
Grow – Information systems and services to optimize performance
Transform – New technologies and processes that fundamentally 

promote change10
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FY17 Q3-Q4 ITS Pre-Approved/Established Projects
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FY17 Q3-Q4 ITS Pre-Approved/Established Projects
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FY17 Q3-Q4 ITS Project Prioritization WorksheetDraft Draft



Additional Portfolio Data Tracking

October 11, 2016



FY17 Q3-Q4 Plan of Record (Draft)

207 Projects207 ProjectsData as of  12/09/2016 Data as of  12/09/2016
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